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‭EXPANDING PRE-K IN PUBLIC SCHOOLS‬

‭districts‬ ‭will‬ ‭need‬ ‭to‬ ‭meet‬ ‭Maryland’s‬ ‭Pre-K‬ ‭expansion‬

‭goals,‬ ‭as‬ ‭well‬ ‭as‬ ‭how‬ ‭districts‬ ‭are‬ ‭expanding‬ ‭their‬ ‭Pre-K‬

‭teacher‬ ‭workforces.‬ ‭We‬ ‭focus‬ ‭on‬ ‭the‬ ‭scope‬ ‭of‬ ‭and‬

‭strategies‬ ‭for‬ ‭expanding‬ ‭the‬ ‭Pre-K‬ ‭teaching‬ ‭workforce‬

‭within‬ ‭school‬ ‭districts‬ ‭because‬ ‭this‬ ‭area‬ ‭was‬ ‭the‬ ‭primary‬

‭focus of districts’ implementation plans.‬

‭KEY FINDINGS‬
‭Districts‬ ‭say‬ ‭staffing‬ ‭presents‬ ‭a‬ ‭challenge‬ ‭for‬ ‭Pre-K‬

‭expansion,‬ ‭but‬‭the‬‭scope‬‭and‬‭severity‬‭of‬‭this‬‭challenge‬‭is‬

‭unclear.‬

‭When‬‭asked‬‭in‬‭their‬‭2023‬‭implementation‬‭plans‬‭about‬‭the‬

‭challenges‬‭they‬‭were‬‭facing‬‭with‬‭expanding‬‭Pre-K,‬‭15‬‭out‬‭of‬

‭24‬ ‭districts‬ ‭cited‬ ‭staffing.‬ ‭Many‬ ‭echoed‬ ‭this‬ ‭challenge‬ ‭in‬

‭their‬‭2024‬‭plans.‬‭Districts‬‭described‬‭needing‬‭more‬‭teachers‬

‭and‬‭TAs‬‭generally‬‭but‬‭also‬‭more‬‭staff‬‭with‬‭specific‬‭areas‬‭of‬

‭expertise, like early childhood special education.‬

‭Figure‬ ‭2.‬ ‭Number‬ ‭of‬ ‭Pre-K‬ ‭Teachers‬ ‭by‬ ‭District‬ ‭from‬

‭2021-22 to 2023-24‬

‭Source:‬‭De: ‬
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‭EXPANDING PRE-K IN PUBLIC SCHOOLS‬

‭requirements,‬‭so‬‭most‬‭districts’‬‭plans‬‭focused‬‭on‬‭strategies‬

‭to‬‭increase‬‭and‬‭support‬‭TAs’‬‭enrollment‬‭in‬‭CDA‬‭coursework‬

‭(e.g.,‬ ‭cohort‬ ‭models,‬ ‭tuition‬ ‭reimbursement).‬ ‭A‬ ‭few‬

‭districts‬‭also‬‭described‬‭supporting‬‭TAs‬‭to‬‭earn‬‭a‬‭bachelor’s‬

‭degree‬ ‭or‬ ‭teaching‬ ‭certificate,‬ ‭but‬ ‭these‬ ‭efforts‬ ‭were‬ ‭not‬

‭specific to the Pre-K teacher workforce.‬

‭Districts‬ ‭also‬ ‭described‬ ‭high‬ ‭schoolers‬ ‭enrolled‬ ‭in‬ ‭Early‬

‭Childhood‬ ‭Education‬ ‭(ECE)os
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‭recruitment‬‭efforts‬‭may‬‭be‬‭targeted‬‭to‬‭them.‬‭This‬‭strategy‬

‭pairs‬ ‭well‬ ‭with‬ ‭surveys‬ ‭that‬ ‭dis
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‭EXPANDING PRE-K IN PUBLIC SCHOOLS‬

‭Appendix A‬

‭Table 1A. Number of Teacher and TA Vacancies by District from 2021-22 to 2023-24‬

‭2021-22‬ ‭2022-23‬ ‭2023-24‬

‭District‬ ‭Teacher‬ ‭TA‬ ‭Teacher‬ ‭TA‬ ‭Teacher‬ ‭TA‬

‭Allegany‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬

‭Anne Arundel‬ ‭0‬ ‭0‬ ‭1‬ ‭0‬ ‭0‬ ‭0‬

‭Baltimore County‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬

‭Baltimore City‬ ‭7‬ ‭5‬ ‭22‬ ‭8‬ ‭10‬ ‭7‬

‭Calvert‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭1‬ ‭15‬

‭Caroline‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬

‭Carroll‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬

‭Cecil‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬

‭Charles‬ ‭1‬ ‭8‬ ‭1‬ ‭3‬ ‭N/A‬ ‭N/A‬

‭Dorchester‬ ‭0‬ ‭0‬ ‭1‬ ‭2‬ ‭3‬ ‭6‬

‭Frederick‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭8‬ ‭8‬

‭Garrett‬ ‭?‬ ‭?‬ ‭?‬ ‭?‬ ‭1‬ ‭1‬

‭Harford‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭N/A‬ ‭N/A‬

‭Howard‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬

‭Kent‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬

‭Montgomery‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬

‭Prince George's‬ ‭?‬ ‭20‬ ‭?‬ ‭27‬ ‭?‬ ‭30‬

‭Queen Anne's‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭1‬ ‭1‬

‭Somerset‬ ‭0‬ ‭0‬ ‭0‬ ‭1‬ ‭0‬ ‭0‬

‭St. Mary's‬ ‭0‬ ‭0‬ ‭0‬ ‭3‬ ‭0‬ ‭0‬

‭Talbot‬ ‭0‬ ‭1‬ ‭0‬ ‭0‬ ‭N/A‬ ‭N/A‬

‭Washington‬ ‭0‬ ‭0‬ ‭0‬ ‭2‬ ‭0‬ ‭?‬

‭Wicomico‬ ‭0‬ ‭1‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬

‭Worcester‬ ‭0‬ ‭0‬ ‭0‬ ‭0‬ ‭5‬ ‭5‬

‭Source‬‭:‬‭Districts’ 2023 Blueprint implementation plans.‬

‭Note‬‭: Although districts were required to report vacancies, some did not report a number. We include “N/A” where districts did so and report‬

‭“?” where districts did not provide a value.‬

‭go.umd.edu/marylandequityproject‬‭//‬‭mdequity@umd.edu‬

‭301.405.3324‬‭//‬‭3942 Campus Dr., College Park, MD‬‭20742‬

‭@MDequity‬‭//‬‭subscribe‬‭to email list‬

http://go.umd.edu/marylandequityproject
mailto:mdequity@umd.edu
https://twitter.com/MDEquity
https://listserv.umd.edu/cgi-bin/wa?SUBED1=MDEQUITYPROJECT&A=1

